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Hi and welcome to another Applied Learning podcast. I'm your host, Dan Reeve.
This time | sit down with Cath Mack of Marketing to talk about how Cath is using
amazing things in her classes that really bring out the best of Applied Learning
principles. | hope you listen in and enjoy.

| teach in the school of business, and my area that | have taught the most in,
although I've sort of taught all sorts of different things, is entrepreneurship, new
venture development, and a vast array of marketing courses from market
research to consumer behavior to services marketing, just all different aspects
of marketing. But my focus and my interest has been in the new venture
development for my whole career.

Okay. Awesome. What are your values of teaching and learning that inspired
you to kind of get started with Applied Learning? It sounds like you've been
doing this for a
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I've used Applied Learning to indigenize my course, and so | have attended TTW.
I've attended conferences. I've worked with various nations to assist them in
putting short programs together. I've done my homework.

Right.
Yeah.

That seems obvious. Now, let's get a little more specific. How do you plan out an
AL, Applied Learning, activity? So, what's your thought process when you
consider equipment, logistics, learning materials? Your first step seems to be
you immerse yourself in the experience yourself, so that you've learned, and
you've done your homework. You've done your research. Now, what about the
logistics of “okay, now how do | get my students to immerse themselves in this
experience?”

| usually try to create as many templates, shall we say. Really, really almost, |
mean, they're not a fill in the blank kind of thing, but they're very much a walk
... the students can walk through a very, very clear instruction, and then if | find
they aren't needed in that depth, then for the second time, I'll back up.

The next part would be to see what resources might be available, certainly from
our DE. Support has been fabulous. There have been opportunities where actual
little cash was needed, and that sometimes there. | kind of go in it with the
expectation there's no, nothing, and | will put it together, and then we'll add
and augment as | find ... The library employees have been so supportive of
Applied Learning, as have senior management. Yeah. It's been just incredible to
find the support that there is within the organization.
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I will ask them three or four questions about what they learned from this, what
they contributed to it, what difference it would make in the future. Then |
always ask them suggestions as to how it would have been a better experience
for them. So, | force them to stop and think about what they're doing on a
regular basis throughout, and then depending on the activity at the end, there is
a much more formal paper that is a reflection.

All right. When an activity is live, can you pinpoint times or breaks when student
reflection is especially critical? Like you have it peppered throughout a longer
assignment, but is there points where you're like, | think we need to reflect on
this?

| guess sort of two issues. | have found certainly over the last five, six years,
students don't embrace the opportunity to work on a project for 10 weeks and
then hand it in. They're much more short term learners. So, my 10-week applied
project comes in, in four pieces throughout the 10 weeks, and then | provide
feedback, and then they build on it for the next one. So, every time something is
submitted, that needs to stop and reflect on what's happened so far, but also |
try to be aware that if | have a student come to my office and ask a question, or
if | have a sense in the classroom, | try to set up formal team meetings in the
class.

Formal meaning there has to be an agenda. There has to be minutes. They have
to be posted on a private discussion board. | tell the students it's so that in case
anyone is away or not really sure what decisions have been made, but in actual
fact it's for me to track that they're actually on top of things.

So, if anything comes out of the weekly meetings or a question or something
that I'm feeling that we need to stop, then I just stop and insert a reflective
piece at that point.

Right. Now, let's go to turning it a little bit more to you. When and how do you
reflect on an AL activity? | mean, obviously as you're reviewing the students'
feedback, but are there other points? Are there other formal and informal
processes that spark your reflection on an activity or series of activities?

Every class, after every class. When things went absolutely amazingly well, and |
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Cath Mack: So, it's just that constant, constant reflection. Also, having cups of coffee with
my colleagues who also are very interested in Applied Learning, because we
absolutely gain ongoing knowledge from each other.

Dan Reeve: Okay. Now, the last part of this first part of the reflective piece is “how does the
students' reflection impact future Applied Learning projects?” So, you've run a
process through. You have a series of steps. The 10-week project is over. You've
got all this student feedback. You've reflected, seems like, almost daily. Now
there's this point where you need to make sense of all that student feedback.

Cath Mack: Absolutely, and that's where you gather all your own notes, you gather the
students' feedback throughout, and you look at your project, and you think,
“Okay how can | improve this?”
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Dan Reeve: So, we've touched on this for sure, and | just want to make it a little explicit.
There's a real connection in what you've described as they why are we doing
this, with the how we are doing this. Do you want to expand? Sometimes we call
this meta teaching where you're explaining to the students your thought
process as a teacher. We're learning this, this way, because of X.

Cath Mack: Absolutely.
Dan Reeve:
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they had done the reading. So, then | put in some little pop quizzes based on
reading before we start the class that students earn marks on, and so then from
that point on, everybody did the readings, and then the activities that | didn't
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